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COPOKIHA A.M. IlixBuiieHHs epeKTUBHOCTI PYHKIIIOHYBaHHS M1AMPUEMCTB
KOHJIUTEePChKO1 Tairy3i — KBamidikariiiina HaykoBa Ipalis Ha IpaBax pyKOITHCY.

Juceprartis Ha 3700yTTs cTyneHs nokTopa dimocodii 3a cremianpHicTIO — 051
Exonomika. XepcoHChbKUI epkaBHUM YHiBepcuTeT, IBaHo-DpankiBehbk, 2025.

HucepraiiiiiHe  JOCHIJPKEHHS  MPUCBSAYEHO  PO3B’SI3aHHIO  AKTYaJlbHOTO
HAyKOBOTO 3aBJaHHS MIABUIICHHA €(PEKTUBHOCTI (YHKIIOHYBAaHHS IiAMPHUEMCTB
KOHJIUTEPCHKOT TalTy31 B yMOBax €KOHOMIYHOI HECTaO1IbHOCT1, 3yMOBJICHOT TPUBAIUM
BOEHHUM CTaHOM B YKpaiHl. ¥ poOOTI yAOCKOHAJIIEHO TEOPETUKO-METOANYHI 3acaau
€(eKTUBHOTO YIPABIiHHS MIIIPUEMCTBAMHU, C(POPMOBAHO MPAKTUYHI PEKOMEHAIli

VY3araibHeHHsI PE3yibTaTIB JOCTIHKEHb METOJUYHUX MIiAXOJIB HAyKOBIIIB
IIOJI0 CYTHOCTI MOHATTS «€(PEKTUBHICTh (PYHKITIOHYBAHHS IMIANPUEMCTBY JI03BOJIUIIO
BUJIUTUTH KJIFOYOBI HayKOB1 HallpsIMU 1HTEpIpeTalli i€l KaTeropii: e(heKTUBHICTD SIK
€KOHOMIYHMI pe3yibTaT y CHIBBIAHOIIEHHI 3 BHUTpaTaMH; SK CHCTEMHA
XapaKTEPUCTHKA PE3YJIbTATHBHOCTI Ta PECYpCcO30EpeKEHHs; SK 1HTETpaIbHHMA
MOKa3HUK (YHKIIOHYBAaHHS MIANPUEMCTBA B PUHKOBOMY CEpEAOBHMINIL;, SIK
XapaKTEPUCTHUKA 3/IATHOCTI JI0 PO3BUTKY, IHHOBAI[IHHOTO OHOBJIGHHS W ajganTallii 10
3MiH.

[TornubseHo HayKoOBI 3acaiy MO0 BU3HAYEHHS MOHATTS «EPEKTUBHICTh
(GYHKIIOHYBaHHS MIAMPUEMCTB KOHIUTEPCHKOT Tally31» SIK CYKYMHOCTI BUPOOHUYHX,
(p1HaHCOBUX, YNPABIIHCHKUX 1 TEXHOJOTTYHUX MPOLECIB, COPSIMOBAHUX HA TOCATHEHHS
CTaOUIBHOTO PE3yJIbTaTy B YMOBAax BIUIMBY JAMHAMIYHUX 30BHIIIHIX 1 BHYTPIIIHIX
dakropiB. OOTpyHTOBAaHO JOIUIBHICTh PO3MISAY €(HEKTUBHOCTI Uepe3 MPU3MY
B3a€MO/I1i CTPYKTYPHHMX CKJIQIOBUX MIAINPUEMCTBA — PECYPCHOT 0a3u, opranizaniiHo-
BUPOOHUYOTO TOTEHINIaNy, PIBHS 1HHOBAIIITHOCTI, KOHKYPEHTHOTO TMO3HIIIOHYBaHHS,
IO JI03BOJIMJIO CGOPMYBATH CTpPATETIYHY MOJeNdb (PYHKIIOHYBaHHS B YyMOBax
HEBU3HAYCHOCT1, 0COOJIMBO 32 YMOB BOEHHOI'O CTaHY.

YI0oCKOHAJIEHO  €eMEHTHUW  CKJIaJ CHUCTEMH  OIIHKM  e()EeKTUBHOCTI

(yHKL10HYBaHHS MiANPUEMCTB KOHAUTEPCHKOI rany3i, B MEXax SKOT0 3alpONOHOBAHO



BUJIUIATH HACTYMHI CKJIAJ0BI: pecypcHy, BHUPOOHHUYY, (HIHAHCOBO-EKOHOMIUHY,
1HHOBAIIIIHY, MApKETUHTOBY, JIOTICTUYHY, YIPaBIIHCHKO-OpTraHi3aliiiHy, COLiaJbHy
Ta EKOJIOTIYHY. 3M1MCHEHO YTOYHEHHS 3MICTy KOXHOI CKIJIaJIOBOi 3 ypaxyBaHHSIM
CyYaCHUX BUKIHMKIB €KOHOMIYHOIO CEPEJOBMINA, IO Jaj0 3MOTY BUAUIMTH AJis
JOCTIIKEHHS Ta KUTbKICHOT OI[IHKM KOXKEH OKPEMHIA eJIeMEeHT €()eKTHUBHOCTI.

OcoOnuBy yBary mpuauieHO (PIHAHCOBO-€KOHOMIUHIA Ta BUPOOHUYIM
mificucTeMaM K 0a30BUM ejleMeHTaM 3a0e3MEeUeHHs] Pe3yJIbTATUBHOCTI AiSUIBHOCTI
OIANPUEMCTB Yy KPHU30BHUX YMOBaX, 30KpeMa B yMOBAaX BOEHHOTO CTaHy.
3anponoHOBaHe PO3MEKYBaHHA [103BOJISIE 31MCHIOBATH KOMIUIEKCHY J1arHOCTHUKY
CTaHy MiANPUEMCTBA Ta (POPMYBATH aIalITUBHI MOJIEN1 YIIPABIIHHSA HOTO PO3BUTKOM.

Ha ocHOBI 3acTtocyBaHHs MOHOrpaiuHOro aHajizy HAyKOBUX IIpallb,
NPUCBSIYCHUX JOCTIDKEHHIO CYTHOCTI TOHSTh «E(EKTUBHICTh (DYHKIIOHYBAHHS
MIIIPUEMCTBAY», «EKOHOMIYHA €(EKTUBHICTb», «CTpaTeriuHa pe3yJIbTaTUBHICTD
TSUTBHOCTI  MIANPUEMCTB»,  YTOYHEHO  3MICT  Kareropii  «e(EeKTUBHICTH
(YyHKLIOHYBaHHS MIATPUEMCTB KOHAUTEPCHKOT ramys3i».

Halyno momanbmioro po3BUTKY TPAKTYBaHHS TMOHATTS «E(QEKTHBHICTh
(GYHKIIOHYBaHHS ~ MIANPUEMCTB  KOHAMTEPCHKOI  Taly3i» SK  IHTETPOBAHOI
XapaKTEPUCTUKU B3a€MOJIT OKPEMHUX MIJICUCTEM MIANPUEMCTBA, 30KpPEMA: PECYPCHOI,
BUPOOHMUYOI, yMNPABIIHCHKOI, (PIHAHCOBOiI, MapKETUHTOBOI Ta IHHOBAIIMHOI,
e(deKTUBHA KOOpJWHAIlA SKUX 3a0e3medye JOCATHEHHS MUILOBUX pE3YyJbTaTiB B
YMOBaX BHYTPILIHIX 1 30BHILIHIX BUKJIUKIB.

3anponoHOBaHUMN MIAX1A JO3BOJISIE PO3TISAaTH €(DEKTUBHICTh HE JUIIE SK
(1HaHCOBY KaTeropito, a sK OaraTOpiBHEBY CHCTEMY IMHAMIYHMX IPOIECIB, sKa
(YHKLIOHYE B MEXax COLIaJbHO-€KOHOMIYHOIO CEpeoBHUIIA Ta aJanTyeThCs 0
3MIHHUX YMOB PUHKY, OCOOJIMBO B ME€P10JI BOEHHOTO CTaHy Ta 0OMEKEHUX PECYPCIB.

BusnaueHo, mo y 3B’S3Ky 3 BOEHHMM CTaHOM B VYKpaiHi BigOynacs
TpaHchopMmarlisi  KIIOYOBUX  MPIOPUTETIB Yy  (GYHKIIOHYBaHHI  MIAMPUEMCTB
KOHJUTEPCHKOT raiy3i, 30KpeMa B acleKTaxX YyMpaBlliHHS BUTpaTaMu, 3a0€3MeUeHHs
JIOTICTUYHUX MIPOIIECiB, 30epeKeHHSI BUPOOHUUOTO MOTEHITIATY Ta KaJpOBOTO PECYPCY.

AKTyani3yBaJucs HOB1 3arpo3u, cepell SKHX: HecTaya CHPOBHUHHM 4epes

3pyHHOBaH1 JIAHITIOTH TOCTAa4yaHHs, Mepedoi 3 eHeprozade3rneyeHHsIM, CKOPOUCHHS



CHOXKMBYOTO TMOMUTY, 3HUKEHHS IUJIATOCIPOMOKHOCTI HaceleHHs, OJIOKyBaHHS
JOCTYITy 10 OKPEMHX PETiOHAbHUX PUHKIB, @ TaKOX peJoKaIllis ab0 THMYacoBe
3aKPUTTS BUPOOHUYIHMX MOTY>KHOCTEH.

3po0JieHO BHCHOBOK, 1110 B YMOBaX TPUBAJIUX KPU30BHUX SBUIIL, CHIPUUYUHEHUX
BOEHHHMH JAiSIMH, TIOPYIICHHSM €KOHOMIYHMX 3B’SI3KIB 1 TEPUTOPIaJIbHOIO BTPATOIO
YaCTUHHU PHUHKY, €(EKTHUBHICTh (YHKI[IOHYBAaHHS IMAMPUEMCTB 3HAYHOK MIPOIO
3aJIeKUTh B1JI 3JaTHOCTI aJanTyBaTHCS A0 OOMEXEHb, BIIPOBAKYBAaTH THYUKI
YOPaBIIHCHKI PIIIEHHS, ONTUMI3yBaTH BUTPATH Ta nepeOynoByBaTH Oi3HEC-Moe 3
ypaxyBaHHSIM 30BHIIIIHIX 3arpo3.

3a pe3yiapTaTaMy MPOBEACHOIO0 aHalli3y BHYTPIIIHBOI CTPYKTYPHU CHCTEMH
e(heKTUBHOCTI (DYHKIIIOHYBaHHS MIAMPUEMCTB KOHJIUTEPCHKOI Taily3l B HAayKOBHX
nparsiX BITYU3HSIHUX 1 3apyOiKHUX JOCHITHUKIB, & TAKOXK 3 ypaxyBaHHSIM 3arpos i
oOMeXeHb, 10 BHHUKIM B yMOBaX BO€HHOTO CTaHy B YKpaiHi, 3alpONOHOBAHO
METOJUYHUN TIIX1 O BUOKPEMIICHHS OCHOBHHUX CKJIQJIOBUX CUCTEMH YIIPaBIIHHS
e(DEeKTUBHICTIO.

VY Mekax 3amporoHOBAHOIO MiAXOAY BHOKPEMJICHO TakKi KJIIOYOBI CKJIAJIOBI
e(eKTUBHOCTI MIJNPUEMCTB Tally3i: peCypcHY, BUpOOHUUY, (HiHAHCOBO-E€KOHOMIUHY,
MapKEeTUHIOBO-30yTOBY, 1HHOBAlIMHO-1HBECTULIIMHY, JIOTICTUYHY Ta YIPABIIHCHKO-
oprasizaiiisy.

3MiiCHEHO TEOPETUYHE YTOUHEHHS 3MICTY KOKHOI 3 IIMX CKJIaJ0BHX 3 aKI[EHTOM
Ha TXHIO B3a€MO/III0 B yMOBax JiecTabii3allii 30BHIIIHBOTO CEPEIOBUILA, 1110 J03BOJISE
3aCTOCOBYBATH 1HCTPYMEHTH OIlIHIOBAaHHS €()EKTHUBHOCTI SIK Ha 3arajibHOTagy3eBOMY
PIBHI, TaK 1 Ha PIBHI OKPEMOTO MIANPUEMCTBA. Takui miaxig GopMmye MIAIPYHTS s
MPaKTUYHOI  PO3pOOKH  aJanNTUBHUX  CTPATErid  MIABUIICHHS  e€()EKTUBHOCTI
GyHKIIOHYBaHHS MIAMPUEMCTB y MEP101 KpU30BUX TpaHChHOpMaIliil.

BcranoBieHo, 3a pe3yabTaTaMi IPOBEACHOTO aHaIi3y HOPMaTHBHO-IIPABOBOTO
3a0e3nedueHHsT (PYHKIIOHYBAaHHS MIAMPUEMCTB KOHIAUTEPCHKOI Traiy3i, 10 HasBHI
3aKOHOJAaBUl Ta PETyISATOpHI akTH (OpMYyIOTh 0a30B1 yMOBH [JIs 31MCHEHHS
rocrnofapchKkoi AISUTBHOCTI MIANPUEMCTB, MPOTE HE B MOBHIM Mipl BpPaxoBYIOTb

cneru@iky ragy3i B yMOBaxX TPUBAJIOTO BOEHHOTO CTaHy.



JocnixkeHHs: 1Moka3ajno, 10 YMHHA HOPMAaTHBHO-NpaBoBa 0a3za moTpedye
JOJJaTKOBOTO BJOCKOHAJICHHS, aJamnTaiii Ta pO3LIMPEHHS, 30KpeMa B YacTHHI
CTUMYJIIOBaHHS BHUPOOHUIITBA B pErioHax, IO 3a3HAIM YIIKOMKEHb, MIATPUMKHU
pesoKalii manpueMCTB, 3a0e3MeueHHs CTa0lIbHOTO €HEPronoCcTayaHHs, CIIPOIICHHS
JIOTICTUYHUX MPOIEAYP Ta BIAHOBICHHS €KCIIOPTHOTO MOTCHITIAITY.

Ha ocHOBI mpoBefeHOro aHajizy JAuWHaAMIKA 3MiH Yy (YHKI[IOHYBaHHI
MIPUEMCTB Tally31 CUCTEMAaTU30BaHO OCHOBHI YMHHUKU BIUIMBY Ha €(DEKTUBHICTbD,
30KpeMa: KOJIMBaHHS COOIBApTOCTI CHUPOBMHU, HECTAOUIbHICTH OOCATIB TOIUTY,
MOPYIICHHS JIAHIIOTIB TOCTayaHHs, AehinuT KBaiidikoBaHOi poOOYOi CHIIH,
MOJATKOBE HABAHTAXKCHHS Ta 1HBECTUIIIMHA TPUBAOIUBICTD.

AHani3 BIUIMBY IUX (PAKTOpPIiB JO3BOJUB CHOPMYBATH CHUCTEMY OJMHHYHUX
MOKA3HMKIB (1HAMKATOPIB) JIJIs1 OI[IHIOBAHHS OKPEMHUX ACTIEKTIB €PEKTUBHOCTI, a TAKOXK
o0y lyBaTH 1HTErpaibHy OLIHKY €()EeKTUBHOCTI ()YHKLIOHYBaHHSA MIIMPUEMCTB, SKa
MOKe OyTH BUKOpHCTaHa JijIsl MOHITOPUHTY Taly3eBOi JUHAMIKH B YMOBaX BOEHHOIO
Ta MICJISIBOEHHOTO MEPIOAIB.

CdopmMoBaHO EKOHOMIKO-BUPOOHHWYY MOJEIh ONTUMI3AIl  ONepaliiHux
BUTpAT, siKa 0a3y€ThCsl HA BUKOPUCTAHHI METO/IIB perpeciifHoro anamsy. Jlana Mozaenb
JI03BOJISI€ MIAMPUEMCTBAM ITPOTHO3YBATU OOCSTH BUPOOHUIITBA 3QJICKHO BiJ PIBHS
BUTpAT, BPAXOBYIOUU AJIallTUBHI MapamMeTpu, 0OyMOBJICHI yMOBaMU BOEHHOTO 4acy.
3actocyBaHHs MOjiel cripusie eheKTHBHOMY TUTAaHYBAHHIO PECypPCiB, 3HIKEHHIO BTpAT
Ta 3a0e3MeueHHI0 (DIHAHCOBOT CTA01TLHOCTI MIANPUEMCTB Y KPU30BHM MEPIO/I.

3a po3po0JICHOI0 aBTOPCHKOIO METOJMKOIO TSI KOMKHOT KIIFOUOBOI CKJIaJA0BO1
e(eKTUBHOCTI (YHKIIOHYBaHHS MIANPUEMCTB KOHIUTEPCHKOI Taly3l, 30KpeMa:
pecypcHoi,  BUpPOOHWYOi,  (PIHAHCOBO-EKOHOMIYHOI, = MAapKETHHTOBO-30yTOBOI,
JIOTICTUYHOI, 1HHOBAIIHHOT Ta YIPaBIIHCHKOI — C(POPMOBAHO CHUCTEMY OJMHHYHUX
MOKA3HMKIB (1HAUKATOPIB), KIIbKICHI 3HAUEHHS SIKMX OyJIM 3BE/ICHI 0 €IMHOTO BUMIPY
[IUISIXOM HOPMYBaHHS.

Ha ocHOB1 00pO0OKH CTaTUCTUYHUX JIAaHUX, PIHAHCOBOT 3BITHOCTI Ta €KCIEPTHOL
OIIIHKM BHU3HAYEHO KUIBKICHI 3HA4Y€HHS TPYNOBUX IMOKA3HUKIB (CyOIHIEKCIB) JIs
KOJKHOT 13 3a3HaYEHUX CKIIAIOBUX e(PeKTUBHOCTI. /{7151 mpoBeAeHHS TOCTIIKEHHS OYI10

o0paHO penpe3eHTaTUBHY BUOIPKY MIJANPUEMCTB KOHAUTEPCHKOI rainy3l YKpaiHw,



cepen sakux nposiaHi BupoOHuKu: [IpAT «Roshen», AT «Csitou», TOB «bickpiT-
Moxonany, IIpAT «Konti» Ta iHIIi.

Otpumani pe3ynbpratu OyJI0 3iCTaBICHO 3 YMOBHO-CTAJIOHHUMHU 3HAYCHHIMHU
€(EeKTUBHOCTI, BU3HAYEHHMMH Ha OCHOBI CEpPEIHbOTAY3€BUX IMOKA3HUKIB, 3
ypaxyBaHHSIM BaroBUX KOe(]iIi€HTIB KOXKHOI CKJIaM0BOi. Y pe3yabTaTi po3paxoBaHO
IHTerpaIbHUM MTOKa3HUK €(peKTUBHOCTI (DYHKI[IOHYBAHHS KOKHOTO MiAIIPUEMCTBA, 110
JI03BOJIMB BUSIBUTH SIK TIJIPUEMCTBA 3 BUCOKUM pPIBHEM €(pEKTUBHOCTI, TaK 1 Ti, IO
MOTPeOyIOTh CTPATETIvHOT peopraHi3ariii.

Ha ocHOBI1 MOPIBHSJILHOTO aHaIi3y BCTAHOBJICHO, 1110 B YMOBAaX BOEHHOTO CTaHYy
IHTErpajJbHUM PiBEHb €()EKTUBHOCTI OULIBIIOCTI MIANPHEMCTB ranysi y 2023 poumi
3HU3UBCS y cepeaubomy Ha 10-15 % y mopiBHsiHHI 3 2022 pOKOM, IO 3YMOBIIEHO
MOPYIICHHSM JIOTICTUYHUX JIAHIIIOTIB, 3POCTAaHHSM BUTpAT Ha EHEPropecypcu Ta
CKOPOYEHHSIM CIOXKMBYOTO TMOMUTY. 3pOOJIEHO BHCHOBOK MO0 HEOOX1AHOCTI
Heperiisily BHPOOHWYO-CKOHOMIYHUX CTpaTerid Ta TMIIBHMINCHHS aJalTHBHOCTI
YIPaBIIHCHKUX PIIIEHb Y MICISIBOEHHUMN NEPIO/I.

VY nucepraltiii 0coOMUBY yBary mpuAJICHO BaXKJIMBOCTI 3aCTOCYBAHHS Cy4acHUX
YOPaBIMHCHKUX pillleHb: HHU(poBi3alii O13HEC-MPoIeCiB, ONTUMI3allli JOTICTUKH,
MIJBUIICHHS aJalTUBHOCTI BUPOOHWYMX cucTeM. OOIPpYHTOBAaHO BaXJIUBICTh
CTpATerivyHO1 THYYKOCTI MiAMPUEMCTB, OCOOIMBO B YMOBAaX TPUBAJIUX €KOHOMIYHUX 1
OC3MEeKOBHX 3arpo3.

[IpakTryHe 3HaAUYECHHS OJIep>KaHUX PE3YJIbTaTIB MOJSATrae y po3poOLl NPUKIAIHUX
pPEKOMEHAIIN I KePIBHUKIB MiANPUEMCTB, aHTUKPU30BUX CTPATETIN YyMpaBIiHHS
BUTpaTaMH, a TaKOX MOXJIMBOCTEH I 30€pEKEHHS KOHKYPEHTOCIIPOMOXKHOCTI B
YMOBaX HaJI3BUYAIHOTO peXKUMY (PYHKIIOHYBAHHS €KOHOMIKH.

OCHOBHI TOJIO’KEHHS Ta Pe3yJbTaTH JUcepTalii onyOIiKoBaHO y 26 HAyKOBHUX
npartsix, 3 skux 10 —y ¢paxoBux BUJaHHAX YKpaiHu, 2 — po3Aud MoHorpadii, a TaKoX
14 HayKOBHX Mpallb, sIK1 3aCBIIYYIOTH anpoOallito MaTepiaiiB JUcepTallii.

PesynbpTaTom nmpoBeaeHoro T0CIiKeHHS € HayKOBE 00T pYHTYBaHHS TEOPETHKO-
METOIUYHUX 3acaj, pO3pOOJEHHS MPAKTUYHUX PEKOMEHAAId 1070 OI[IHIOBAHHS

piBHS  e(ekTuBHOCTI Ta (OpPMYBaHHS CTpaTerii  PO3BUTKY  MIJNPHEMCTB



KOHJIUTEPCHKOT rajly3i B yMOBaX €KOHOMIYHOI HECTaOlIbHOCTI, CIIPUYMHEHOT BOEHHUM
CTaHOM.

Knouoei  cnoséa: exkoHOMIUHA e(EKTHBHICTb, XapuyoBl MIANPUEMCTBA,
HiAMPUEMCTBA KOHJUTEPCHKOT ramysi; BOEHHUI CTaH; BUTPATH;
KOHKYPEHTOCTIPOMOKHICTB; CTpaTeTiuHe YIIPaBIiHHS; EKOHOMIKO-BUPOOHWYA MOJICITb;
norictuka; iHHOBamii; ESG-¢akTopu; coliaibHa BIANOBIIAIBHICT; IMPOJAOBOJIbYA

Oe3IeKa; CTaJlui pO3BUTOK; ONTUMI3AIlis PECYPCIB.

RESUME

A.M.SOROKINA Increase of the Functioning efficiency of the enterprises
in the confectionery industry. As a manuscript.

Dissertation submitted for the degree of Doctor of Philosophy in specialty — 051
Economics. Kherson State University, Ivano-Frankivsk, 2025.

The dissertation is devoted to solving the current scientific problem of increasing
the efficiency of confectionery industry enterprises under conditions of economic
instability caused by the ongoing martial law in Ukraine. The study improves the
theoretical and methodological foundations of effective enterprise management and
formulates practical recommendations for optimizing their activities in response to new
market challenges.

A generalization of methodological approaches by scholars to the concept of
«enterprise efficiency» made it possible to identify the main academic interpretations
of this category: efficiency as an economic result in relation to costs; as a systemic
characteristic of performance and resource conservation; as an integrated indicator of
enterprise functioning in the market environment; and as a feature of development,
innovation and adaptability.

The scientific understanding of «efficiency of confectionery enterprises» has
been deepened as a combination of production, financial, managerial and technological

processes aimed at achieving stable results under the influence of dynamic internal and



external factors. It is substantiated that efficiency should be viewed through the
interaction of structural components of the enterprise — resource base, production
potential, innovation level, and competitive positioning — forming a strategic
functioning model under uncertainty, particularly in wartime conditions.

The composition of the system for assessing the efficiency of confectionery
enterprises has been improved by distinguishing the following core components:
resource, production, financial-economic, innovative, marketing, logistical,
managerial-organizational, social, and environmental. Each component’s content has
been clarified considering the current challenges of the economic environment, which
allows for their separate analysis and quantitative assessment.

Particular attention is paid to the financial and production subsystems as
fundamental elements in ensuring enterprise performance during crisis conditions,
especially under martial law. This differentiation enables comprehensive diagnostics
of enterprise conditions and the formation of adaptive development management
models.

Based on the monographic analysis of scientific literature on «enterprise
efficiency», «economic efficiency», and «strategic performance» the concept of
efficiency in the confectionery sector was further clarified. It is interpreted as an
integrated characteristic of the interaction between subsystems — resource, production,
management, financial, marketing, and innovation — whose effective coordination
ensures achievement of strategic goals amid internal and external challenges.

The proposed approach allows efficiency to be considered not only as a financial
category but also as a multi-level system of dynamic processes operating within a
socio-economic environment and adapting to changing market conditions, especially
during martial law and resource limitations.

It has been identified that martial law in Ukraine has led to a transformation of
key priorities in the functioning of confectionery enterprises, particularly regarding
cost management, logistics, maintaining production capacity, and retaining human
capital. New threats have become prominent, including raw material shortages due to

disrupted supply chains, energy outages, decreased consumer demand, reduced



purchasing power, regional market inaccessibility, and the relocation or temporary
closure of production facilities.

It is concluded that during prolonged crises caused by warfare and the disruption
of economic ties, the efficiency of enterprises largely depends on their adaptability, the
implementation of flexible management decisions, cost optimization, and the
restructuring of business models in light of external risks.

Based on the analysis of academic sources and practical constraints under martial
law, a methodological approach has been developed to identify the main components
of enterprise efficiency management systems. These include: resource, production,
financial-economic, marketing and sales, innovation and investment, logistics, and
organizational management.

Each component’s definition has been clarified with a focus on their interrelation
under destabilized external environments. This enables the use of efficiency
assessment tools at both industry and individual enterprise levels. The approach serves
as a foundation for developing adaptive strategies to increase enterprise efficiency
during crisis transformations.

According to the analysis of regulatory support, it was established that current
legislation creates a baseline for enterprise operations but does not fully account for
the specifics of the confectionery sector under prolonged martial law. The study reveals
a need to revise and expand the legal framework, particularly in areas such as support
for damaged regions, relocation assistance, energy supply stabilization, logistics
simplification, and the restoration of export potential.

An analysis of operational dynamics identified key efficiency-influencing
factors: fluctuations in raw material costs, demand instability, supply chain disruption,
skilled labor shortages, tax burdens, and investment attractiveness. The impact of these
factors enabled the development of a system of single (unit) indicators for assessing
specific dimensions of efficiency, as well as the construction of an integral efficiency
indicator for monitoring industry dynamics during wartime and in the post-war
recovery phase.

An economic-production model for optimizing operational costs was developed

based on regression analysis. The model allows enterprises to forecast production



volumes in accordance with expenditure levels, taking into account adaptive
parameters in wartime. Its application supports resource planning, loss reduction, and
financial stability under crisis conditions.

Following the author’s methodology, a system of unit indicators was developed
for each core component of enterprise efficiency — resource, production, financial-
economic, marketing and sales, logistics, innovation, and management — with
normalized quantitative values. Based on statistical data, financial reports, and expert
evaluation, group indicators (sub-indices) were calculated. The research covered a
representative sample of Ukraine’s confectionery enterprises, including leading
producers such as Roshen, Svitoch, Biscuit-Chocolate, and Konti.

The obtained results were compared with conditionally benchmark values based
on industry averages, with adjustments made for weight coefficients. An integral
efficiency indicator was calculated for each enterprise, identifying both high-
performing firms and those requiring strategic restructuring.

Comparative analysis shows that under martial law, the average integral
efficiency of enterprises in the sector declined by 10 — 15% in 2023 compared to 2022,
primarily due to logistics disruptions, rising energy costs, and reduced consumer
demand. This indicates the need to revise production and economic strategies and
improve the adaptability of managerial decisions in the post-war period.

The dissertation places particular emphasis on the importance of applying
modern managerial decisions: business process digitalization, logistics optimization,
and increasing production system adaptability. Strategic flexibility of enterprises is
highlighted as vital amid long-term economic and security threats.

The practical significance of the results lies in the development of applied
recommendations for enterprise managers, anti-crisis cost management strategies, and
tools to preserve competitiveness under emergency economic conditions.

The main findings and results of the dissertation are presented in 26 scientific
publications, including 10 in professional Ukrainian journals, 2 book chapter(s), and
14 publications confirming the research’s approbation.

The result of the research is the scientific substantiation of theoretical and

methodological foundations and the development of practical recommendations for



assessing efficiency levels and forming strategies for the development of confectionery
enterprises under conditions of economic instability caused by martial law.
Keywords: economic efficiency; food enterprises; confectionery industry
enterprises; martial law; costs; competitiveness; strategic management; economic and
production model; logistics; innovations; ESG factors; social responsibility; food

safety; sustainable development; optimization of resources.



